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NATIONAL COMMUNICATIONS SYSTEM
Washington, D.C. 20305-2010

NCS DIRECTIVE 1-1

ORGANIZATION, MEMBERSHIP, AND ADMINISTRATION

National Communications System (NCS) Issuance System

1. Purpose. This directive establishes the National Communications System
(NCS) Issuance System, describes the documents comprising the NCS Issuance
System, and assigns responsibilities and delegates authority for
implementing and managing that System.

2. Applicability. This directive is binding upon the Executive Agent,
NCS; Manager, NCS; NCS Committee of Principals and member organizations; and
other affected Executive entities.

3. Authority. Pursuant to the Constitution of the United States and other
Taws cited in Executive Order No. 12472, "Assignment of National Security
and Emergency Preparedness Telecommunications Functions,” April 3, 1984; 49
Federal Register 13471 (1984--see Appendix A to this directive), the
President has established the NCS, which is subject to rules issued pursuant
to the NCS Issuance System. This directive is issued under the authority of
Executive Order No. 12472.

4. Reference. Executive Order No. 12472.

5. Cancellation. NCS Memorandum 1-63, "National Communications System
Publications," December 10, 1963, is hereby cancelled.

6. Definitions.

a. Binding. Imposing one or more obligations, responsibilities, or
duties upon affected parties, subject to any overriding Federal statutes,
executive orders, or other Federal law.

b. Issue. To put into effect, publish, and distribute an NCS
jssuance after final approval by proper authority.
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c. NCS Issuances. Documents (i.e., NCS directives, circulars,
manuals, handbooks, and notices; and Office of the Manager, NCS (OMNCS)
office orders), generally of referential value and broad distribution, that
implement, establish, guide, describe, or explain organizational
responsibilities, authorities, policies, and procedures. Appendix B
provides abbreviated descriptions of types of issuances.

d. NCS Directive. An issuance used to establish and implement
organizational responsibilities, authorities, policies, and procedures of a
continuing nature. Directives are issued by the Director, Office of Science
and Technology Policy and/or Director, Office of Management and Budget,
after consideration of the proposed text by the NCS Committee of Principals,
Executive Agent, NCS, and Assistant to the President for National Security
Affairs. Directives are binding upon the Executive Agent, NCS; Manager,
NCS; NCS Committee of Principals and member organizations; and other
affected Executive entities. Directives remain in effect until superseded
or cancelled.

e. NCS Circular. An issuance used for dissemination of subject
matter either pending incorporation into an NCS directive or requiring
one-time action. Circulars are issued by the Director, Office of Science
and Technology Policy and/or Director, Office of Management and Budget,
after consideration of the proposed text by the NCS Committee of Principals,
Executive Agent, NCS, and Assistant to the President for National Security
Affairs. Circulars are binding upon the Executive Agent, NCS; Manager, NCS;
NCS Committee of Principals and member organizations; and other affected
Executive entities. Circulars will expire after (1) incorporation into a
directive, (2) one year from the date of issuance, or (3) a specified time
period, whichever occurs first.

f. NCS Manual. An issuance used to provide detailed description,
explanation, or procedural or technical guidance concerning matters
addressed in NCS directives or circulars. Manuals are issued by the
Manager, NCS, subject to the provisions of paragraphs 9d and e of this
directive. Manuals are binding upon the Executive Agent, NCS; Manager, NCS;
NCS Committee of Principals and member organizations; and other affected
Executive entities. Manuals remain in effect until superseded or cancelled.

g. NCS Handbook. An issuance used to provide detailed description,
explanation, or procedural or technical guidance concerning matters
addressed in NCS directives, circulars, or manuals. Handbooks are issued by
the Manager, NCS, normally without consideration by the NCS Committee of
Principals or Executive Agent. Handbooks are not binding upon the Executive
Agent, NCS; Manager, NCS; NCS Committee of Principals or member
organizations; or other affected Executive entities. Handbooks remain in
effect until superseded or cancelled.

h. NCS Notice. An issuance used for immediate dissemination of
subject matter, .usually informational, and either pending incorporation into
an NCS handbook or of transitional interest. Notices are issued by the
Manager, NCS, or authorized designees, normally without consideration by the
NCS Committee of Principals or Executive Agent. Notices are not binding
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(3) Will consider, issue, and comment upon, as needed, NCS
manuals (as specified in paragraph 9 below), handbooks, notices, and OMNCS
office orders.

(4) Will forward NCS issuances and any comments thereon to the
NCS Committee of Principals; Executive Agent, NCS; and/or Executive Office
of the President, as required.

9. Delegations of Authority.

a. The NCS Committee of Principals and Executive Agent are hereby
delegated the authority to approve NCS manuals, subject to the conditions
specified below in paragraphs 9d and e.

b. The Manager, NCS. is hereby delegated the authority to issue NCS
manuals, handbooks, and notices.

c. The Manager, NCS, is hereby delegated the authority to approve and
issue OMNCS office orders. The Manager may further delegate this authority.

d. NCS manuals will be issued 30 calendar days following notification
to the NCS Committee of Principals of approval by the Committee of
Principals and Executive Agent, but only (1) if authorized by an NCS
directive or circular, and (2) subject to the condition specified in
paragraph 9e below.

e. Upon either approval or disapproval of an NCS manual by the
Committee of Principals and/or Executive Agent, the NCS Executive Agent,
Manager, Committee of Principals, and member organizations may, within 30
calendar days after notification to the Committee of Principals of such
action, submit a written request for review of the manual to the Director,
Office of Science and Technology Policy; Director, Office of Management and
Budget; or Assistant to the President for National Security Affairs. Any
such request will include reasons. Copies of the request shall be provided

_concurrently to the NCS Committee of Principals, Executive Agent, and
Manager, as necessary. For a period of 30 calendar days thereafter, any NCS
entity may submit comments to the Director, Office of Science and Technology
Policy; Director, Office of Management and Budget; or Assistant to the
President for National Security Affairs. Any manual under such review may
not be issued until resolution of the matter in question by (1) direction
from the Director, Office of Science and Technology Policy, and/or Director,
Office of Management and Budget, after consideration by the Assistant to the
:resident for National Security Affairs; or (2) withdrawal of each request

or review.

10. Authorizing Provisions. NCS manuals implementing this directive are
authorized.

11. Effective Date. This directive is effective immediately.

12. Expiration. This directive will remain in effect until superseded or
cancelled.
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upon the Executive Agent, NCS; Manager, NCS; NCS Committee of Principals or
member organizations; or other affected executive entities. Notices will
expire after (1) incorporation into a handbook, (2) one year from the date
of dissemination, or (3) a specified time period, whichever occurs first.

i.  OMNCS Office Order. An issuance used to implement and provide
procedural guidance suppiementary to NCS and other directives, manuals, or
authority and outline managerial requirements. Office orders are limited to
and binding upon the internal operation, administration, and personnel of
the OMNCS. They are issued by the Manager, NCS, who may delegate further
this authority, and they remain in effect until superseded or cancelled.

7. Policy. The NCS Issuance System governs the issuance of rules and
guidance concerning the internal organization, policies, procedures,
practices, management, and/or personnel of the NCS.~ Such rules and guidance
will be issued in the form of NCS issuances or changes thereto. Proposed
changes to an NCS issuance will be processed in the same manner as the
issuance to which they pertain.

8. Responsibilities.
a. NCS member organizations:

(1) May propose subjects for énd develop new issuances, and
propose changes in existing issuances.

(2) May review and provide comments regarding proposed NCS
directives, circulars, and manuals, as desired or authorized by paragraph 9e
below.

(3) May consider and comment upbn NCS handbooks and notices.

b. The NCS Committee of Principals and Executive Agent:

(1) May propose subjects for and develop new issuances, and
propose changes in existing issuances.

(2) Will review and provide comments as needed to the Executive
Office of the President regarding proposed NCS directives and circulars.

(3) Will consider and approve, and may comment upon, NCS manuals,
as specified in paragraph 9 below.

(4) May consider and comment upon NCS handbooks and notices.
¢. The Manager, NCS:
(1) Will maintain and administer the NCS Issuance System.

(2) May propose subjects for and develop new issuances, and
propose changes in existing issuances.
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Director
A. Executive Order Office of Science and Technology Policy
No. 12472 November 30, 1987

B. Types of NCS Issuances

Assistant to the Presiden
for National Security Affairs
Date: September 18, 1987

Summary of Changes: Initial issuance.
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APPENDIX A: EXECUTIVE ORDER NO. 12472

Federal Register / Vol. 49. No. 87 / Thursdey. April S 1984 / Presidential Documents 1'3(.'1
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Presidential Documents

Exscutive Osder 13072 of April 3, 1004

Assignment of National Security and Emergency Preparedness
Telecommunications Functions

By the suthority vestad tn me as President by the Constitution and laws of the
Uzited States of America. including the Commumcatons Act of 18M. as
amended {¢7 US.C. 131). the National Security Act of 1947, as amended. the
Defwnse Production Act of 1860, as amended {0 US.C. App. 2081). the Federa!
Civil Defense Act of 1850, as amended (30 US.C App. 2251). the Disaster
Relie{ Act of 1874 {42 US.C. §121). Section $ of Reorganisation Plas No. 1 of
1977 (3 CFR 1%, 1978 Comp.}. and Section 203 of Revrganizstion Plan No. 3
of 1978 (3 CF R 388. 1978 Comp.). and i ordsr 10 provide far the consolidaton
of assignmant and responaibility for improved exscutian of national secunty
mmmmmmmmnhmwm
as

Section L The Neotiona! Communicaipns System. (s) Thare s bereby estab-
lished the National Communications System (NCS). The NCS shall consist of
the telecommunications assets of the entities represented on the NCS Commit-
tse of Principais and an sdministretive structure cossisting of the Executive
Agent the NCS Cammitise of Principals and the Manager. The NCS Commut-
tse of Principals shall consist of representatives from those Federal depan-
mants, agenciss er entites. designated by the President which lease or own
telocammunications facilities ar sarvicss of significance to national security or
emergency preparednssa. asd. to the exiant permitted by law. other Executive
entities which basr policy, regulatory or enforcament respoasibilities of impor
tance o national security or emergency preparvdness tslecomsunications
aspebilities.

{b) The mission of the NCS shall be to assist the President. the Nationsi
Security Council the Direcior of the OfSce of Science and Technology Policy
mmmammdmm:mmxu

(1) the exercise of the telecommunications functions and respansibilities set
forth in Section 2 of this Order: and

(2) the coordination of the planning for and provision of national security and
emergency preparedness communications for the Federal govemment under
all arcumsiances. inciuding cnsis or emergency. attack, recovery and recon-

satution.
(c) The NCS shall sesk to ensure that & national hhan-nmnm infre-
structure 1s deveioped which:

(1) Is responasive to the uaoul sscurity and emergency preparedness needs
of the President and the Federal departments. agencies and other entities.
tncluding telecommunications in suppor of national secunity leadershup snd
conunwty of government

(2) la capable of satisfyrng priority tslecommunications requirements under ol!
Grcumstances through use of commercial. government and pnnuly owned

tslecommunications resources:
(3) incorporstas the necmasary mbmuen of bardness. redundancy. mobility.
connecuvity. interopersbility. ty and y to obtain. to the maxi-

|um extent m:ﬁuuc the onmubsuty of sational neumy and emeryency

A-1
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preperedness telecommunications tn all crrcumstances. inciuding conditions of
cnss or emergency: and

{4) b conmstent to the maximum extent practcable. with other national
icatons polices.
(d) To assist in scoompliahing its mission. the NCS aball

(1) serve as s focal point for joint iadustry-government national security and
emargency preparedness siecommunications planaing and

(2) establish s joint industry-governmant National Coordinating Center which
is capabis of sssisting {n the mitisticn. coordinstion. restoration and reconsti-
tution of sational security or emeryency preparedness tsiecommunications
ssrvices or facilities under all conditions of crisis or emergency.

. (e) The Secretary of Defanse is desigaated as the Exacutive Agent for the NCS.
The Exscutive Agunt ahall:

(1) Designate the Manager of the NCS:

(2} Ensure that the NCS conducts unified planning and operstions. in order to
coardinate the developmen! and maintsnance of an effective and responsive
capability for maeting the damestic and internstional nstional secunty and
emergency preparwiness lalscommunicstions anseds of the Federal govemn-
mant

(3) Ensure that the sctvities of the NCS arv conducted in conjunction with the
emergency mansgement activitiss of the Feders! Emergency Management
)] Mu consultstion with the NCS Committee of Principals. to the
Natiooal Security Council. the Directar of the Ofice of Science and Technol-
ogy Policy. or the Director of the Office of Management and Budget. a1
appropriate:

& The assignment of implementation er otber responsibilities to NCS member
atites:
.hwmmbwhhwd&mmﬁdhs-mm
t 5

¢ Changes in the compositios or structure of the NCS:

{8) Ovarsee the activities of and provide personnsl and adnunistrative support
o the Manager of the NCS:

{8) Provide staff support and technical assistance to the National Secunty
Telecammunicstions Advisory Commutiee established by Exscutive Order No.
12382, as amended: and )

{7) Perform such other duties s are from time to time assigned by the
President or his sutharised designes.
{f) The NCS Committes of Principals shall:

(1) Sarve as the forum in which eack member of the Commitiee may review.
svaloate. and present niews. informaton and recommendations concermning
ongoing or prospective Astional secunty or emergency preparedness telecom-
::mam programs or scuvities of the NCS and the entiies represented on

(2) Serve as the forum is which sach member of the Committee shall report on

and explain angoing er prospective telecommunications plans and programs
or desgned to schieve nstionsi security or emergency prepared-

209 telecommunications objectves:

(3) Provide commants or recommendations. as eppropriate. to the National

Security Council. the Director of the Offics of Science and Technology Policy.

the Director of the Ofice of Managemen: and Budget the Executive Agent. or

hmxndhmmworm”-wwunelme
NCS: o

A-2



November 30, 1987 NCSD 1-1

Federal Repister / Vol 49 Nu. 87 / Thursday Anril § 1ad / Presidential Documents 13473

(4] Perform such other duties as sre from ume to tme assigned by the
President or hus suthonzed designee.

(g} The Manager of the NCS shall:

(1) Develop for consderstion by the NCS C ttee of Principals and the
Executive Agent:

a A ded luti y telecommunications architecture designed to
meet current nud lulm Federsi government national secunty and emergency
prepal ications req ts

b. Pluns and procadures [ur the t ali and use. including the

establishment of pnonties or mfmnc.n of Federally owned or ieased
telecommunications asscts ender «ll conditions of cnsis or emergency:

c Plans. procedures and dards for mi \g or removing technical
impediments to the mteropersbiiity of governmeni-owned and/or commerciai-
ly-provided telecomm oy

d. Test and exercise programs and procedures for the evaluation of lhe
capability of the Nauon's telecommun to mee!

security or emergency preparecness ukmum:anm requirements: and

¢. Altenative mechanisms for fudm. through the budget review process.
national security or emergency preparedness telecommusucations initistves
wiuch benefit muitipie Federal depsroments. agencies. or eatiies. Those mech-
anisms recommended by the NCS Committee of Principais and the Executive
Agent shall be submittted to the Director of the Office of Management and
Budget. .

(2) implement and administer any approved plans or programs ss sssigned.
including any system of priorities and preferences for the provision of commu-
nications service. in consultation with the NCS Committee of Principals and
the Feders! Communications Commission. (o the extent practicabie or other-
wise required by lew or reguistion:

(3) Chair the NCS Committee of Principais and provide staff support and
assisiance thereto:

{4) Serve as o local point for joint industry-government planaing. including the

* disseminaton of techmical information. concernung the nations! secunty or
emergency perparedness telscommunications requirements of the Federal gov-
emment -

{3) Conduct technical studies or anaiyses. and examine resesrch and develop-
ment programs. {ur the purpose of identifying. for consideration by the NCS
Committee of Principais and the Executive Agent. improved spprosches which
may assis: Fedaral entitiss in fulfilling netions! security or emergency prepar-
edness telecommunications objectives:

(8) Pursuant to the Federal Standardisstion Progrem of the Ceneral Services

Administration. and in consultation with other appropnate en‘ilies of the

Feders! government inciuding the NCS Commutiee of Principais. manage the

Federa! Tmuou Standards hwnn. ensuring vbe-r\u feambie

that existing or evalving Y. dards are
- used as the basis for F ] \elecommunicati dard und

(7) Provide such reports and perform suck other duties a9 are from time to ime

by the President or his suthorized designee. the Execulive Agent. or
the NCS Comsmutise of Pnincipals. Any such assignmeats of responsibiiity to.
or reports made by. the Manager shall be transmitied through the Executive
Agent.

Sec. 2 Executive Office AResponsibilives. (8) Warums Emergency Functions.
(1) The Nenonai Security Council shall provide policy diection for the
oxgreise of the wer po fun of the President under S 608 of the
Communications Act of 1834. as amended (47 U.S.C. 808). should the President
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t3sue implementing instructions in accordance with the Neniona! Eir.: scen: ies
Act (30 US.C 1001).

(2) The Director of the Offics of Science and Technalogy Pulicy sha!l dirvet e
exercise of the war power funcuons of the President under Section 608 {a). (.}
{e). of the Communications Act of 1534. as amended (47 U.S.C. 808]. shouid 1=
President issue inpiementing instructions in accordance with the Netional
Emergencies Act (50 US.C 1601).

(d) llt'on- Wartime Emergency Functiuns. (1) The Natiunal Sccunty Couscil
shail:

a. Advine and assist the Presidout in coordi.uting the developmenl of pul-zy.
plans. programs end suandards within the Federal government for *he ider:ifi-
cation. sliocation. and use of the Nation's teiecommunications ressurces by
the Federal government. and by Stste and local governments. private indust—y
and volunteer organizations upon request to the extent practicable snd
otherwise cunsisient with law, during those crises or emergencies in which the
lucn:n of the President’s war power functions is aot required or permitied by
ow: and

b. Provide policy direction for the exercise of the President’s mon-wartime
emargency telecommunications functions. should the President so instruc:.

{2) The Director of the Office of Science and Technology Policy shall provide
information. advice. guidance and assistance. as appropriats. to the President
and o these Federsl departments and sgencies with responsibilities fur the
provision. mansgement. or allocation of telecommunications resources. during
those crises or emergencias in which the exercise of the President's war powur
functions is not required or permitied by lsw:

{3} The Directar of the Offics of Science and Technology Policy shall estublish
a joint Telecommunications Resources Dourd {JTRD) to assist hum in the
exercise of lbe funciions specilied 1 this subsecuon. The Director of the
Office of Science and Technology Policy sha!l serve as chairman of the [TRB.
seiect those Federal deparunentis. agencies. or entities which shall be mem.
bers of the [TRR: and specify the functions it shall perform.

(c) Plenning and Oversight Responeibilities. (1) The National Security Council
shall advise and assist the President in:

a. Coordinating the of policy. plars. programs and standards for
the mobilization and use of the Nation's commercial. government. and private-
ly owned telecommunications resources. in order to meet nauonal sccunty or
emergency preparedness requiremants:

b. Providing policy oversight and directior. of the activities of the NCS: and

& Mroviding policy oversight and guidancs fur the ex ion of the respcasib:!
ities assigned 1o the Federnl departments and spenciss by this Order.

(2) The Direcior of the Offica of Science and Technology Policy shall muke
recommendations to the President with respect to the test. exercise and
evalusuon of the eapability of existing and pianned communicutass systems
networks or facilities to meet national secunty or emergnncy prepareunese
requirements and report the results of any such tests or evaiistions and ary
recommended remedial actions to the President and to the Nauonai Secus

(3) The Director of the Office of Science and Technoingy Pulicy or his desipnre
shall advise and samst the President in the sdminustration of & sysiem of rudis
spectrum prionties for those spectrum dependent telecommumestions re.
sources of the Federai government which support nauonal security or emer-
goncy preparedness functions. The Director siso shail cenify cr spprove
pnorities for radio spectrum wse by the Federsl government ir.sluding the
resolution of any conflicts in or among prioritics. under all conditions of cnsis
or emergency. snd

A-4



November 30, 1987 NCSD 1-1

Federal lqmer / Vol 49. No 67 [ Thursdav. April 5. 1984 / Premidential Dacuments 1473

(4] The Nationa! Secunty Council. the Director oi the Office of Science and

Technology Policy end the Director of the Office of Management and Budpet
shall in consultstion with the Executive Agent for the NCS und the NCS
Commitiee of Pnncipais. deiermine what constitutes nat:onal secunty and
emergency preparedness telecommunications requirements.

{d) Consuitouon with Federa! Departments and Agencies. In performing the
funcuons assigned under this Order. the Nauonsl Secunty Counci! and the
Dirscior of the Office of Scienca snd T-zhnology Policy. in consultation with
each other. shail:

(1) Consull as appropnats. with the Direcior of the Office of Management and
Budget the Director of the Feders! Emergency Management Agency with
respect 0 the emergency ma ment responsibilities assigned pursuant 10
Executive Ovder No. 12144 as amended: the Sccretary of Commerce. with
respec! to responsibilities assigned pursuant to Executive Order No. 12048 the
Secretary of Defense. with respect to comm i secunty respoasibilities
assigned pursuant to Executive Order No. 12331 and the Chairman of the
Feders! Communications Commission or his suthonzed designee: and

{2) Establish arrangements for cnnsultstion among all interesied Federal
deparunents. sgencies Of entities to ensure that the national security and
emergency preparedness communications needs of all Federsl government
entities are identified. that mechanisms 10 address such needs arv incorporat-
ed into perunent plans and procedures: and that such needs are met in »
manner consistent. 1o the m extent p bie. with other national
telecommunicstions policies.

e} Bucigetary Cuidelincs. The Director of the Office of Muupml and
Budget. in consultation with the Nunional Security Council and the NCS, will
prescribe genersi guidelines and procecures for reviewing the financing of the
NCS within the budgetary process and for preparstion of budget estimates by
parncipating sgenraes. These guideiines snd procedures may provide for
mechanisms for funding. through the budget review process. astionsl secunty
and emergency preparedness tciccummunicstions nitistives which benefit
muliipie Federal departmants. sgencies, or entities.

Sec. 3 A-qnmcm of Responsibiliies o Other Departments ond Agencies. In
order 10 support and enhance the capability 1o ssusfy the nationai secunty
and emergency preparedness eiecommunications aeeds of the Federsl gov-
emment. State and local governments, pnvate industry end voi organi-
zations. under all circumstances inciuding those of cnsis or emergency. the
Federa! departments and agencics shsll perfcrm the following functions:

(a} Deporunent of Commerce. The Secretary of Commerce shall. for ail

conditions of crisis or emergency: (1) Develop plans and procedures concem.-

ing radio spectrum assignments. pricrities and silocstions for use by Federal
te. agencies and entities: and

(2) Develap. maintain and publish policy. plans. and procedures far the control
and allocanon of frequency assignments. inciuding the authonty 10 amend.
medifly o revuke such assignments. in those parts of e siectromagnetc
spectrum assgnad to the Feders! government.

() Federa/ Emergency Monagemcnt Agency. The Director of the Federal
Emergency Management Agency shall:

{1) Plan for and provide. opersie and mainiain teiecommun:ications services
and facilities. as part of its Nationai Emergency Management Sysiem. ade-
Qquate 10 support its assgned emergency management responsibiliies:

(2) Advise and sssist Siale and local governmerts and volunieer organiza-
tions. upon request and to the extent consistent with law. in developing plans
and procadures for ndcnufytu snd satisfying their nstions! secunty or emer-
pency preparedness mmunicat requirements.

(3) Ensure. to the maximum ble. that | security end
emergency preparedness teiscommunications pisnnung by State and local
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governments and voluateer organizations .is mutually eupportve and conmsi-
ent with the planaing of the Federal government: and

(¢) Develop. upon request and to the extent comsistent with lsw and in

C e consonancs with regulations promuigated by and agreements with the Federu!
Communicanons Commuission. plans and capabilities for. and provide policy
and mansgement oversight of the Emergency Broadcast System. and advise
and asast private radio Licensees of the Commissian m deveaioping emergency
commumcations plans. proosdares and capabilities.

(c) Department of Siats. The Secretary of Stata. in sccordance with assigned
responsibilities within ths Diplomatic Telecommunications System. shall pian
for and provids. aparsts and maintain rapid relisble and secure waiecommurny-
cations services to those Federal entitiss represented at United States dipio-
matic missions and consular offices overseas. This responsibility shall inciude
the provisios and cperstion of domastic telecommunications fn support of
assigned naticoal security or emergency preparedness responsibilities.

(d) Deparuneat of Defenss. in addition to the other responsibilities assigned
by this Order. the Secretary of Defense shail:

(1) Plas for and provide. opersts and maintain telecommunications services
and {acilities adequats to empport the National Command Aathorities and to
exscuts the respousibilities assigned by Exscutive Order No. 12333 and

(2) Ensure that the Directar of the Nationa! Secarity Agency provides the
-éual' u;p.m m.“ ® d-nlepdud maintain phn:“ndoquu to
provide for security protecgios of national securi emergen
preparedness telecompmmications. v >

(¢) Departmen: of /ustics. The Attoroey General shall as necessary, review
for legal sufficiency. including consustency with the antitrust laws. ali policies.
plans ar procsdures developed purssant 1 responsibilities assigned by this

(f) Cantrol Intelligence Agency. The Director of Central Intselligence shall plan
for and provide. opersts. and maintain teiecommunications services adequate
to support its assigned respoasibilities. including the dissemination of tntelli-
gence within the Federal government.

(8) General Servicm Administration. Except es otherwise assigned by this
Order. the Administrator of Genersi Services. consistent with policy guidance
provided by the Director of the Office of Management and Budget. shall
ensure that Federally owned or managed domestic communications facilities
and services meet the national security and emergency preparedness require-
ments of the Federul civilian departnents. agencies and entities.

(b) Federa! Communications Commission. The Federsl Communications Com-
mission sball. consistent with Section 4(c) of this Order:

(1) Review the policies. plans and procedures of all emtities licensed or
reguiated by the Commission that are deveioped to provide national security
. OF smergency preparedness commmudications services. in erder (o ensure that
such policies. pians and procedures are conmstent with the public interest

(2) Perform such functions as required by law with respect to all entities
licensed or regulated by the Commission. including (but not limuted t0) the
extension. discontinusnce er reduction of common camer facilities or serv.
ices: the control of common carrier retes. charges. practices and classifica-
tions: the construction. asthorization. acuvation, dsactivaton or closing of
radio stations. services end facilities: the sssignment of redio frequencies to

licensees: the investigstion of vioistions of pertinent law and
reguistion: and the initistion of epppropriate enforcament actons:

{9) Develop palicy. plans and procedures adequate to exscute the responsibil-
ities assigned in thus Order under all conditions or crisis or emergency: snd
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{4) Consult as sppropnate with the Executive Agent for the NCS and the NCS
Commuttee of Pnncipais W ensure continued coordination of their respective
national secunty and emergency preparecness activities.

{i) All Federal departments and ag to the con 1t with lsw
{inciuding those authonties and resp bl set forth 1n Secuion 4(c) of this
Order). shall:

(1) Determine their national secunty and emergency prepsredness teiecommu-
nications requirements. and provide informstion regardiug such requirements
10 the Manager of the NCS:

(2] Prepare policies. pluns and procadures concernung tslecommunications
[ucilities. services or equipment under their management or operations) con-
trol 0 maxumize their capability of ponding 10 the | secunty or
emergency preperedness needs of the Federal government:

(3) Provide. after consultation with the Director of the Office of Management
and Budget. resources 1o suppornt their respective requirements for national
secunty and emargency preparedness telecommunications: and provide per-
soane! and swafl support to the Manager of the NCS as required by the
Preswdent:

(4) Make iniormation available to, and consult with, the Manager of the NCS
regarding agency telecommunications sctivities in support of satanal sscunty
or emergency preparednsss: :

{S) Consult. consistent with the provisions of Exscutive Order No. 12046, as
amended and in conjunction with the Manager of the NCS. with the Federal
Communications Commission regarding execution of respoasibilities asaigned
by this Order:

{8) Submit reports annually. or a3 otherwise requesied. to the Manager of the

NCS. regarding agency national secunty or emergency preparedness leiecom-
munications activities: and

(7) Cooperste with and asiéist the Exscutive Agent for the NCS. the NCS
Comautiee of Principala. the Manager of the NCS. and other departments and
agencies in the exscution of the functions set forth in this Order. furnishing
them such information. support and assistance 83 msy be required.

(j) Esch Federal deparument or agency shall exeuuts the respoosibilities
sssigned by this Order in conjunction with the emergency management activi-
ties of the Federal Emergency Management Agency. end in regular consulta-
tios with the Exscutive Agent for the NCS and the NCS Committes of
Principals to ensure continued coordination of NCS snd individual agency

. Sec. & Genera/ Provisions. (s) All Executive depsriments and agencies may
issus such rules and reguistions as may be ascessary t0 carry out the
functens assigned uader this Order.

b) In order te reflect the assignments of responsibility provided by this Order.

(1) Sections 2-414. =102, =103, 4=202 ¢=302 $=3. and =301 of Executive
Order No. 13044 as amended. are revoked:

{2) The Previdential Memorandum of August 21. 1983, as amended. entitied
20.5&_! of the Nationa! Communicsuons System”. is hereby supersed-
and

(3) Section 3411 of Exscutive Order No. 12048. a3 amended. is further
amended by deieting the period and inserting °. except as otberwise provided
by Exscutive Ovder No. ~ and insering the sumber assigned to this Order.
{c) Nothing in this Order shall be deemed 10 sffect the authorities or responsi-
bilities of the Direcior of the Office of Management and Budget. or any Office
or official thereol: or reassign any functuon assigned any sgency under the
Feders! Property and Administrstive Services Act of 1945. 83 amended. or

A-7
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under any other law: or any function vesied by law in the Federa! Cosnizun,
estions Commission.

Sec. 5. This Order shall be effective upon publication in the Federal Regusic:

R s Ry

THE. WIOTE HOUSE,
April 3. 1984,

73 O SmiS
Filad &=t 4¢7 po}
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=-r. NATIONAL COMMUNICATIONS SYSTEM NCS 1246/1

OFF!CE OF THE MANAGER
WASHINGTON DC 20305 - 2010

Sanet

%

IN REPLY
REFERTO

NCS-JS April 11, 1988

MEMORANDUM FOR THE SECRETARY OF STATE

THE SECRETARY OF THE TREASURY

THE SECRETARY OF DEFENSE

THE ATTORNEY GENERAL

THE SECRETARY OF THE INTERIOR

THE SECRETARY OF AGRICULTURE

THE SECRETARY OF COMMERCE

THE SECRETARY OF HEALTH AND HUMAN SERVICES

THE SECRETARY OF TRANSPORTATION

THE SECRETARY OF ENERGY

THE DIRECTOR OF CENTRAL INTELLIGENCE

THE CHAIRMAN, JOINT CHIEFS OF STAFF

THE ADMINISTRATOR, GENERAL SERVICES ADMINISTRATION

THE DIRECTOR, UNITED STATES INFORMATION AGENCY

THE ADMINISTRATOR, NATIONAL AERONAUTICS AND SPACE
ADMINISTRATION

THE ADMINISTRATOR OF VETERANS AFFAIRS

THE DIRECTOR, FEDERAL EMERGENCY MANAGEMENT AGENCY

THE CHAIRMAN, FEDERAL COMMUNICATIONS COMMISSION

THE CHATRMAN, NUCLEAR REGULATORY COMMISSION

THE POSTMASTER GENERAL, UNITED STATES POSTAL SERVICE

THE CHAIRMAN, FEDERAL RESERVE SYSTEM

THE DIRECTOR, NATIONAL SECURITY AGENCY

THE ADMINISTRATOR NATIONAL TELECOMMUNICATIONS AND
INFORMATION ADMINISTRATION

SUBJECT: National Communications System Issuances

1. The three National Communications System (NCS) issuances enclosed are
transmitted for appropriate Department or Agency action. These directives
have been issued under authority of Executive Order No. 12472 by the Executive
Office of the President.

2. If you or your staffs have any questions relating to these issuances,

please contact the Office of the Manager, National Communications System.
Mr. A. L. Henrichsen or Mr. Peter D. Gness at (202) 692-9274 are available

to provide assistance.
-
94:.

Enclosures: JOHN T. MYERS
White House Memo, Jan 5, 1988 Lieutenant General, USA
EA Memo, Jan 14, 1988 Manager

NCS Directive 1-1 (Issuances)
NCS Directive 1-2 (Membership)
NCS Directive 2-2 (Funding)

DNEaWN—-—;D



Copy to:

Director, Office of Management and Budget

Director, Office of Science and
Technology Policy

Assistant to the President for National
Security Affairs



Copy to:

DOS
TREAS
DoD
D0J
DOl
USDA
DOC
HHS
pDoT
DOE
CIA
0JCS
GSA
USIA
NASA

FEMA
FCC
NRC
USPS
FRS
NSA
NTIA
OMB
0STP
NSC
DOS
TREAS
DoD
DOJ
D01
USDA
DOC
HHS
DOT
DOE
CIA
0JCS
GSA
NASA

FEMA
FCcC
NRC
USPs
FRS
NSA
NTIA
usce
OMB
FEMA

Mr.
Mr.
Dr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Robert L. Caffrey
Roger M. Cooper
Thomas P. Quinn
Frank A. Guglielmo
Michael W. Crum
Glenn P. Haney
Thomas W. Zetty
James F. Trickett
Sanford L. Glassman
Donald E. Scott
Donald L. Miller

VADM Jerry 0. Tuttle, USN

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.
Dr.

coL
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Frank J. Carr
Jack Rubley

Robert 0. Aller
Sherman L. Naidorf
Bruce J. Campbell
Edward J. Minkel
Joyce A. Amenta
Michael H. DeGroot
S. David Frost
Harold E. Daniels, Jr.
Richard D. Parlow
Robert E. Howard
Jack E. Wood, USA
John G. Grimes
Arthur L. Freeman
Martin C. Gizzi
Donald E. Kraft
Richard S. Stafiej
James E. Dolezal
Joseph P. Erb
Thomas W. Zetty
William F. Gillen
Jerome Cohen
Robert M. Lewis

Representative, NCS COR

Col
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Terrance E. Severson, USAF
George F. Flynn, Jr.
Arthur L. C. Sigust

Howard D. Boyd

Robert M. Brodkey

Ronald S. Stone

Kenneth C. Woodall, Jr.
Ronald C. Schwitz

Robert E. Frazier
Christopher P. Bythewood, Jr.
Arthur Altenburg

LCDR David A. Andersen

Mr.
Mr.

Greg Henry
Stephen F. Hood



Internal

NCS-D/AD
NCS-A
NCS-FMO
NCS-EP
NCS-EP
NCS-JS
NCS-JS-G
NCS-JS-G
NCS-PP
NCS-PP
NCS-PP-S
NCS-TS
NCC

BA&H
BA&H
BA&H
MITRE
MITRE

Distribution:

Mr.
Mr.
Ms.

B. E. Morriss
Car]l W. Smith
Regina B. Carpel

Col Robert C. Sparks, USAF
LTC William J. Brougham, USA
CAPT Robert V. Downey, USN

Mr.

A. L. Henrichsen

Archive

Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.
Ms.
Dr.
Ms.

Kenneth B. Boheim (Cpy 1)
Kenneth B. Boheim (Cpy 2)
Margaret A. Newland
Dennis Bodson

William Belford

Lucien Capone, Jr.
Charles Givans

Deborah L. Steel

C. E. Bowen

Joan Sulek



NCS 1244/1

5591
Adc-on
THE WHITE HOUSE

WASHINGTON

(R AR - e =

.o W

January 5, 1988

MEMORANDUM FOR THE HONORABLE FRANK C. CARLUCCI
Executive Agent, National Communications System

SUBJSECT: National Communications System (NCS) Issuances

The approved (signed) NCS Issuances enclosed are forwarded for
final preparation and interagency implementation. All existing
NCS Issuances, i.e., directives, circulars, manuals, handbooks,
and notices should be reviewed for compliance with the newly
approved Issuances.

Regulations implementing previously assigned responsibilities
regarding national security and emergency preparedness (NSEP)
telecommunications matters are currently contained in Title 47,
Code of Federal Regulations (CFR), Parts 201-215. Those _
regulations are out of date, and must be rewritten to conform to
the provisions of Executive Order 12472. With the approval of
the NSC Issuances, it is requested that the Manager, Nationzl
Commurniications System, accomplish the CFR revision at an early

date.

Colin L. Powell

Assistant to the President

for National Security Affairs

Attachments
Tab A NCSD 1-1
Tab B NCSD 1-2
Tab C NCSD 2-2

cc: Manager, National Communications System
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IN REPLY
REFER TO

e

MEMORANDUM FOR MANAGER, NATIONAL COMMUNICATIONS SYSTEM

SUBJECT: National Communications System (NCS) Issuances

The enclosed White House memorandum forwards signed copies

of NCS Directives 1-1, 1-2, and 1-3.

The memorandum's directions for further processing of those
documents, review of existing NCS directives, and preparation of
revisions to Title 47, Code of Federal Regulations, Parts 201-215
are for your action. Request you provide periodic reports on the

status of those activities.

FOR THE EXECUTIVE AGENT: _
1) 79 -
s L"
L—ﬂr\_’v(\\ "'\'"\_,

Thomas P. Quinn

Enclosure
As stated



